
The Restaurant AI Readiness Assessment
A 15-Point Diagnostic Tool for Food Service Leaders



Operations Readiness (5 Points)
D¾ Ğ¾Ā �aėp c¾µì�ìøpµø POS jaøa c¾««pcø�¾µ acä¾ìì a«« «¾caø�¾µì?

Aäp Ğ¾Āä �µėpµø¾äĞ ³aµa�p³pµø áä¾cpììpì ìøaµjaäj�Ĩpj?

D¾ Ğ¾Ā øäac¨ �¾¾j Ęaìøp ³pøä�cì ìĞìøp³aø�ca««Ğ?

Iì Ğ¾Āä ìøa�� c¾³�¾äøab«p Ę�ø� baì�c j���øa« ø¾¾«ì?

D¾ Ğ¾Ā �aėp jpj�caøpj ø�³p �¾ä øpc�µ¾«¾�Ğ øäa�µ�µ�?

Data Collection
C¾µì�ìøpµø POS ìĞìøp³ì 
acä¾ìì «¾caø�¾µì áä¾ė�jp ø�p 
�¾Āµjaø�¾µ �¾ä AI �µì���øì

Process Standardization
Uµ��¾ä³ �µėpµø¾äĞ 
³aµa�p³pµø pµab«pì 
accĀäaøp áäpj�cø�ėp 
aµa«Ğø�cì

Staff Readiness
Tpa³ c¾³�¾äø Ę�ø� j���øa« 
ø¾¾«ì accp«päaøpì AI 
aj¾áø�¾µ ìĀccpìì



Technology Infrastructure (5 Points)
Iì Ğ¾Āä �µøpäµpø c¾µµpcø�¾µ äp«�ab«p jĀä�µ� ápa¨ ìpäė�cp?

D¾ Ğ¾Ā �aėp �µøp�äaøpj ìĞìøp³ì (POS, �µėpµø¾äĞ, ìc�pjĀ«�µ�)?

Iì Ğ¾Āä jaøa c«paµ aµj c¾µì�ìøpµø«Ğ �¾ä³aøøpj?

D¾ Ğ¾Ā �aėp baì�c aµa«Ğø�cì caáab�«�ø�pì?

Aäp Ğ¾Āä ìĞìøp³ì accpìì�b«p ė�a ³¾b�«p jpė�cpì?

Infrastructure Requirements

Rp«�ab«p �µøpäµpø aµj �µøp�äaøpj ìĞìøp³ì �¾ä³ 
ø�p bac¨b¾µp ¾� ìĀccpìì�Ā« AI �³á«p³pµøaø�¾µ. 
W�ø�¾Āø ø�pìp �Āµja³pµøa«ì, pėpµ ø�p ³¾ìø 
ajėaµcpj AI ø¾¾«ì Ę�«« �a�« ø¾ jp«�ėpä äpìĀ«øì.

Data Quality Matters

C«paµ, c¾µì�ìøpµø«Ğ �¾ä³aøøpj jaøa �ì pììpµø�a« �¾ä 
AI accĀäacĞ. M¾b�«p accpìì�b�«�øĞ pµìĀäpì Ğ¾Āä 
øpa³ caµ «pėpäa�p �µì���øì aµĞĘ�päp �µ Ğ¾Āä 
¾ápäaø�¾µ.



Change Management Readiness (5 Points)
D¾ Ğ¾Ā �aėp «pajpäì��á bĀĞ-�µ �¾ä øpc�µ¾«¾�Ğ aj¾áø�¾µ?

Iì Ğ¾Āä øpa³ ¾ápµ ø¾ c�aµ��µ� pìøab«�ì�pj Ę¾ä¨�«¾Ęì?

D¾ Ğ¾Ā �aėp �µøpäµa« c�a³á�¾µì �¾ä øpc�µ¾«¾�Ğ �µ�ø�aø�ėpì?

Aäp Ğ¾Ā áäpáaäpj �¾ä �µ�ø�a« áä¾jĀcø�ė�øĞ jpcäpaìpì jĀä�µ� �³á«p³pµøaø�¾µ?

D¾ Ğ¾Ā �aėp ìĀccpìì ³pøä�cì jp��µpj �¾ä øpc�µ¾«¾�Ğ �µėpìø³pµøì?

01

Leadership Alignment
SpcĀäp bĀĞ-�µ �ä¾³ jpc�ì�¾µ 
³a¨päì bp�¾äp ³¾ė�µ� �¾äĘaäj

02

Team Preparation
Ijpµø��Ğ c�a³á�¾µì aµj ajjäpìì 
Ę¾ä¨�«¾Ę c�aµ�p c¾µcpäµì

03

Success Planning
Dp��µp c«paä ³pøä�cì aµj pĝápcø 
øp³á¾äaäĞ áä¾jĀcø�ė�øĞ j�áì



Scoring

0-3 Points
F¾cĀì ¾µ baì�c j���ø�Ĩaø�¾µ bp�¾äp AI

4-7 Points
RpãĀ�äp �¾Āµjaø�¾µa« �³áä¾ėp³pµøì ��äìø

8-11 Points
Nppj 60-90 jaĞì ¾� áäpáaäaø�¾µ

12-15 Points
RpajĞ �¾ä �³³pj�aøp AI �³á«p³pµøaø�¾µ

Waµø a cĀìø¾³ aµa«Ğì�ì ¾� Ğ¾Āä äpìĀ«øì? 

[B¾¾¨ a 30-³�µĀøp ìøäaøp�Ğ ca«« Ę�ø� Rac�p« - $497]

T��ì aììpìì³pµø �ì baìpj ¾µ aµa«Ğì�ì ¾� 150+ AI �³á«p³pµøaø�¾µì.


