The Restaurant Al Readiness Assessment

A 15-Point Diagnostic Tool for Food Service Leaders



Operations Readiness (5 Points)

[] Do you have consistent POS data collection across all locations?
(] Are your inventory management processes standardized?

[J Do you track food waste metrics systematically?

[ Is your staff comfortable with basic digital tools?

[J Do you have dedicated time for technology training?

Data Collection Process Standardization Staff Readiness

Consistent POS systems Uniform inventory Team comfort with digital
across locations provide the management enables tools accelerates Al
foundation for Al insights accurate predictive adoption success

analytics



Technology Infrastructure (5 Points)

[J Is your internet connection reliable during peak service?

[J Do you have integrated systems (POS, inventory, scheduling)?
[] Is your data clean and consistently formatted?

[J Do you have basic analytics capabilities?

[J Are your systems accessible via mobile devices?

Infrastructure Requirements Data Quality Matters

Reliable internet and integrated systems form Clean, consistently formatted data is essential for
the backbone of successful Al implementation. Al accuracy. Mobile accessibility ensures your
Without these fundamentals, even the most team can leverage insights anywhere in your

advanced Al tools will fail to deliver results. operation.



Change Management Readiness (5 Points)

(] Do you have leadership buy-in for technology adoption?

[] Is your team open to changing established workflows?

[J Do you have internal champions for technology initiatives?

[] Are you prepared for initial productivity decreases during implementation?

[J Do you have success metrics defined for technology investments?
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Leadership Alignment Team Preparation Success Planning
Secure buy-in from decision Ildentify champions and address  Define clear metrics and expect

makers before moving forward workflow change concerns temporary productivity dips



Scoring

0-3 Points 4-1 Points

Focus on basic digitization before Al Require foundational improvements first
8-11 Points 12-15 Points

Need 60-90 days of preparation Ready for immediate Al implementation

Want a custom analysis of your results?

[Book a 30-minute strategy call with Rachel - $497I

This assessment is based on analysis of 150+ Al implementations.



